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• Quels sont les tâches et les outils actuellement utilisés ? 
• Comment pouvons-nous les optimiser pour améliorer et optimiser les 

activités du praticien ?
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From outside the system
Interactions (patient <-> referring physician <-> specialists)
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Analysis of the 
existing 

situation:

unscheduled 
care

  15 
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SCENARIO IS-AS / Mapping
Problem 
detected

Call medical 
office/physician

YES : scheduled 
appointment

Medical 
consultation

NO

Going to the 
emergency 

room

Reschedule the 
appointment

Call 15

YES: is supported 
on a priority 

basis
No

Going to the 
emergency 

room

Forget about it

Going to the 
emergency 

room

Waiting your 
turn for the 

consultation

Starting point

Possible solutions

Response to the solutions

Problem results
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SCENARIO TO-BE
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Problem detected

Call medical 
office/physician

YES : scheduled 
appointment

Medical consultation

NO

Going to the 
emergency room

Reschedule the 
appointment

Call 15

YES: is supported on a 
priority basis NO

Going to the 
emergency room

Forget about it

Provide access to the 
office emergency 

schedule

Going to the 
emergency room

Waiting your turn for 
the consultation

Redirect him to 
emergency slots in 

general practitioners' 
offices

Starting point

Possible solutions

Response to the solutions

Problem results
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SCENARIO TO-BE
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From within the 
system

Interactions (referring physician <-> specialists)
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Interview – Dr. PECASTAING - Used tools
Cards
•Vitale card
•Professional health card

Digital diaries 
•Diary (Secure one-way emails; from doctor to patient)
•DocRendezvous (+ Agenda5)

Mobile application 
•Multidisciplinary paramedical team (secure, patient data, with restrictions, exchanges)
•PAACO Globule (patients at home, maintain contacts)

Tele-expertise software
•Omnidoc : Hospital specialists of the Basque 
•Conex santé: Hospital specialists

Upcoming (end of 2024): SAS (sas.santé.fr)
•Access to care service
•Territorial care platform (shared agenda) 11ESTIA 



Introduction Problematic Outside the 
system

Inside the 
system Conclusion

Interview – Dr. PECASTAING – scenario To-BE

12

Global communication tools between different health professionals

Two-way communication tools between patient and doctor

Communication tools to facilitate access to care, management and sharing of care records and 
administrative documents
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Mapping 
of tools
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Analysis of the existing
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sas.santé.fr 
(Telephone line 
15 supported)

Phone Line 
113 

…

Governmental 
Initiative

Omnidoc

Qalyo

…

Volunteer 
Initiative 

Doctolib/pro

SOSMédecin

…

Initiative 
supported by 
government
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Mapping of the tasks in a simple way
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To-Be scenario
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Conclusion & Open-ended questions : 
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Do we really want to put 
the patient at the center 

of the system or the 
health care professional?

Will healthcare 
professionals welcome the 
idea of outsourcing all the 

scheduling and patient 
flow management tasks to 

a third party?


